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Clarification No. Clarification Date Raised Response Date Responded
1 The Programme timetable in Appendix 4 is yery blurry a.nd hard to read 05/01/2026 Please find a pdf version of the programme. 08/01/2026
the text - would you be able to send me a higher resolution
The primary objective of the Operational Masterplan, delivered as
The final sentence describing WP1 says “This will include an options PEL@NP, [ to.defme L) most effect|\{e CTCIEIEEL fc?otprmt. e
appraisal to determine the optimal physical locations for operational U IR @UEITENE R (2108 L Aeeaellngly, (i TUER 1D e
2 . P ; 06/01/2026 strategic advice to identify the locations where its presence would 08/01/2026
functions.” This feels like more of a role for an estate agent or land agent . ) .
. . - deliver the greatest long-term benefit, rather than focusing on
to source potential new sites around Birmingham. i o .
specific real estate opportunities. Therefore, the involvement of
real estate agents is not exnected at this staage.
In response to contractors' enquiries, the Trust decided to extend
3 Is the tender deadline rigid or could it be extended? 07/01/2026 the tender duration by a week, with the revised submission 08/01/2026
deadline on 23rd January 2026.
4
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Line Name Duration|  Start Finish September | October | November | December | January | Febay | Mach April | My June | July | August | September | October | November | December | Jauay | Febray March | April
8§ 152 96 B0 0T ML 8 152295 121922 9 68209 1683306 B074 08B 8 5NWE BT 0T M7 M40 B5 1219262 9 168307 4284 082508 15218 15N0DYF5
: e /| ! ! ! ! ! !
2 | Assembly of existing information available 3w|15 Sep 25| 03 Oct 25 z“ ! ! ! ! ! !
3 | Develop strategy for project delivery 3w|22 Sep 25 10 Oct 25 3* | | | | | |
4 | Familiarisation of BBCWT objectives 2w|29 Sep 25| 10 Oct 25 4# | | | | | |
5 | Production of project management documentation 3w 1d|29 Sep 25| 20 Oct 25 5* ; ; ; ; ; ;
6 CD:r\‘/SelIlzlat;a);:derstandmg of the requirements for other 1wl 06 oct 25 10 Oct 25 i GH i ; i i i ;
7 | Produce draft brief for consultant procurement 2w| 06 Oct 2517 Oct 25 i 7* i ; i i i ;
8 | Agree brief with funding body and client 3w| 13 Oct 25|31 Oct 25 : 8 : : : : : :
9 | Produce tender documentation for consultants 5w|03 Nov 25|05 Dec 25 : 9— : : : : : .
10 | Tendering period 4w08 Dec 25/ 16 Jan 26 : o | ! ! ! ! ! !
11 || Assessment of tenders and recommendation report 1w| 19 Jan 2623 Jan 26 ! 11- ! ! ! ! ! !
12 | Clarification meetings with preferred consultants 2d| 26 Jan 26(27 Jan 26 | 12_ | | | | | |
13 (l;i)r:‘aslurl(:;:ggmendation and appointment of 1wl 26 Jan 26130 Jan 26 ! 13h ! ! ! ! ! !
14 | 14 | | | | | |
15 | Briefing/onboarding with other consultants 1w| 02 Feb 26|06 Feb 26 i 15- i i i i i |
16 || Circle back and update strategic programme detail 1w|09 Feb 26|13 Feb 26 i 16- i i i i i ;
17 | Information workshops 1w| 09 Feb 26|13 Feb 26 : 17H : : : : : :
18 || Develop detailed plan for both work packages 2w|09 Feb 26|20 Feb 26 : 13* : : : : : X
19 | Establish further information requirements 2w|16 Feb 26|27 Feb 26 : 19 : : : : : :
20 | Assembly of further information and data 2w|23 Feb 26|06 Mar 26 ! 2 ! ! ! ! ! !
21 | 21 T T T | | |
22 | Work package 1 - Operational Masterplan 28w 1d| 19Feb26 | 10Sep 26 | 2] T T T | | |
23 Agreement of report format and output 2w|19 Feb 26|04 Mar 26 ; 2 ; ; ; ; ; i
24 | Analysis and data capture 7w 3d| 05 Mar 26| 29 Apr 26 : 24 -m: : : : ;
25 Production of detailed information 10w 1d| 13 Apr 26 | 24 Jun 26 ' S . : ' ' '
26 [ | Assembly of Wk Pkg report 5w| 25 Jun 26| 20 Jul 26 . . . | | |26_ , , X
27 Cross work package dialogue for consistency 4w 4d| 05 Jun 26| 08 Jul 26 ! ! ! 21 ” ! ! !
28 || |Presentation of draft report and review 1w| 30 Jul 26 [05 Aug 26 | | | | B | | | |
29 Comments on draft report 2w|06 Aug 26|19 Aug 26 ] | | | 29 | | |
30 | Finalising of report 4w|06 Aug 2603 Sep 26 | | | | » r== | | |
31 | Presentation of report 1w|04 Sep 26|10 Sep 26 ; ; ; ; s [ ; ; ;
32 | Work package 2 - Land Management Masterplan 28w 1d| 19Feb26 | 10 Sep 26 ! 32f - - - | ! ! '
i i t t t t 1
33 Agreement of report format and output 2w|19 Feb 26|04 Mar 26 ' 33 ' 7 ' ' ' '
34 | Analysis and data capture 7w 3d| 05 Mar 26| 29 Apr 26 ! u-h! ! ! ! !
35 | Production of detailed information 10w 1d| 13 Apr 26| 24 Jun 26 I Bl I I I
36 | Assembly of Wk Pkg report 5w| 25 Jun 26| 29 Jul 26 | | | | | |36_ | | |
37 Cross work package dialogue for consistency 4w 4d| 05 Jun 26| 08 Jul 26 i i i 37 ” i i |
38 | |Presentation of draft report and review 1w| 30 Jul 26 [05 Aug 26 i i i ; 3 ; ; i
39 Comments on draft report 2w|06 Aug 26|19 Aug 26 ; ; ; ; 39— ; ; ;
40 | Finalising of report 4w|06 Aug 26(03 Sep 26 ' ' . . P — . . X
41 Presentation of report 1w|04 Sep 26(10 Sep 26 : : : : « [ : : !
@ ; ; ! ; : : JB
43 S:r:/ti;\:: of both Work package output reports in 1w 4d[11 Sep 26[23 Sep 26 ! ! ! ! o ! ! !
" Fes;ggish tangible deliverables from master plan 2w|24 Sep 26| 07 0ct 26 ! ! ! ! 44* ! !
45 | Produce project plans for each output 9w| 08 Oct 26 |09 Dec 26 ! ! ! ! ! 5 !
- gt?ail:ér;a;?ggir:\:;onal masterplans into a tangible N | ! ! ! ! ! %H 'F !
47 Plr?i:r)]ritise deliverables into a five year development owl17 Dec 26| 13 Jan 27 ! ! ! ! ! ! 47i7 [_ !
[ St e cperlnel ey ps 00V |z senar|ar senar ! ! | ! ! ! - .
9 f%?cggiga\}\zle_linto asingle report that sets out the future[ [0 1o oo ! ! ! ! ! ! o !
50 | Review draft final report 2w| 18 Feb 27|03 Mar 27 : : : : : : 50 :
51 | Present Final report 1w|04 Mar 27]10 Mar 27 ! ! ! ! ! ! s [ !
52 | Project close out report and overall review 2w| 11 Mar 2724 Mar 27 | | | | | | 5 |
|
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